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What could be your primary role, if this were a real-world incident?
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OODA Loop

Act Observe
Implement POETE What are the potential
Process problems?
Decide Orient
What other Intelligence is How is your team
needed to make a positioned for solutions?
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Where do you think you and your organization are, on the knowledge curve about mass care disaster feeding, especially for

infants and young children?

Feeding knowledge now, for infants and young children (IYCF-E)
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POETE - Problem Solving -

POETE
PLANNING ORGANIZING EQUIPPING TRAINING EXERCISING

Mass Care Feeding

Onsite Support Workshops

Durable Medical -
: Feeding
Equipment

Consumable

Medical Supplies Disaster Health

Remote Support Table Tops

Medical
Refrigeration

Functional /

Logistics
= Full-5cale

Care ltems
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Here Is the Problem
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CMIST

Communication Independence Transportation

e

Maintaining Support &
Health Safety
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What do you have pre-staged at for depolyment, to support infant feeding?

15

5 5
B <
3 .--3 : .2 3
_ —1 1

Cloan Water Infont Formula (1 Addtionol Typesof Bottles. Nipples. hedicalk Comfy Chealr in Blectric Breost Maonuwal Breost Loctaotion Loctotion
Ty Oinlyl Formula Baogs. ote (ChS) Designoted Cuwilet. Private Anz=a Pump ond Supglies Pumpoand Supglies Counsclors on-slite Counselors cn-call
Refridoerator (CAME] for mone than 1 for moee than 1

TheCEMIR.Substack.Com

Menti
HOAAC 2026 TTX

Salect which slide to odd

s o i  pwen Plowre

10

[ ]



Join at menticom | use code 1299 2507

N Mentimeter

What can you obtain via LOGISTICS on the SAME DAY to support infant feeding?
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Questions and Answers Time

Please use the Q&A section
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Presenter Notes
Presentation Notes
And here are some free online partner resources, via the chat:

https://cldisasterrelief.org/resources/child-development/
https://cldisasterrelief.org/resources/traumamitigationmodel/
https://cldisasterrelief.org/organization-trainings/

CLDR Service /Training Inquiry Form
https://docs.google.com/forms/d/1zcqwiwctCmyC0Q5KnqcsgKyUOMLgRZIKYXaPYUaSxvg/edit 
+++

https://www.care.org/our-work/

+++

https://www.savethechildren.org/us/what-we-do/emergency-response
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For more information, please visit
www.bartondunant.com/pediatric-feeding.

BARTON DUMANT | Email: info@bartondunantcom | Web : bartondunant.com/pediatric-feeding


Presenter Notes
Presentation Notes
https://uta.pressbooks.pub/trendsininternationaldisastermanagement/chapter/issues_for_infant_and_toddler-feeding_at_dmcs/

https://pressbooks.pub/emleadership/

https://michaelprasad.com/water-book
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